
NOTE:  Daily Start and Stop times will be honored, but individual

session times subject to change

COP OCT 2022 Hybrid Meeting -ADVANCED AGENDA

8:30 AM CT Breakfast Bar Open

8:40 AM CT In Person Speaker Meeting Joseph Borders, Eduardo Salas, Mark 

Smith, Scott Tannenbaum

8:45 AM CT Arrival /Anti-trust Statement 

9:00 AM CT Welcome Vance Flosenzier, Chair, INVISTA

Meeting Feedback, Ground Rules Lisa Via, Secretary/ Treasurer, Beville

CRM Needs Analysis Update

Preparation: Intro by Mark Smith, Suncor

https://operatorperformance.net/projects/content/cr

ew-resource-management-crm-needs-analysis

Break

Storytelling for Knowledge Capture Kick-Off Gary Klein and Joseph Borders, 

MacroCognition 

Preparation: Intro by Allen Schmaltz, FHR

https://operatorperformance.net/projects/content/st

orytelling-knowledge-capture

12:25 PM CT Lunch

Alarm Sounds Phase II Part 2 Final Presentation Judy Edworthy, Reed Tiverton

Preparation: Intro by Tom Fiske, Yokogawa

https://operatorperformance.net/projects/content/al

arm-sounds-phase-ii-part-2

Break

Safety Climate Knowledge Share Update Vance Flosenzier, INVISTA

Preparation:

https://operatorperformance.net/projects/content/sa

fety-climate-benchmark

Control Room Panel Discussion Mike Moody, BASF

Announcements Lisa Via, Beville

Break In person attendees move to breakout 

areas, login to meeting

Member Company Huddles/Guest Q&A  Breakout rooms led by 1-2 reps from each 

member company with a set of questions 

(poll) for project health ballots and to 

discuss potential projects. Huddle leader 

returns to main meeting upon completion 

and reports out on results.

Goals:  

Tuesday, Oct 4, 2022 - Project Updates
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·  Member companies to discuss and review current 

projects and complete project health ballot for later 

discussion

Guests meet with COP leaders to ask 

questions on research (current, past, 

future) and membership.

Feedback Needed (One per member company):
https://operatorperformance.net/events/meetings/20

21-october-meeting

5:30 PM CT Adjourn to Dinner on Patio Vance Flosenzier, Chair, INVISTA

5:40 PM CT Closed Meeting :  Leadership Discussion
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NOTE:  Daily Start and Stop times will be honored, but individual

session times subject to change

COP OCT 2022 Hybrid Meeting -ADVANCED AGENDA

8:30 AM CT Breakfast bar Open

8:40 AM CT In Person Speaker Meeting James Henry, Mike Moody, Dave Strobhar

8:45 AM CT Arrival /Anti-trust Statement 

9:00 AM CT Welcome, Meeting Feedback Vance Flosenzier, Chair, INVISTA

Meeting Feedback, Ground Rules Lisa Via, Secretary/ Treasurer, Beville

Limits of Control Update James Henry, Lamar University

Preparation: Intro by Mike Moody, BASF

https://operatorperformance.net/projects/content/li

mits-control

Break

APC Impact Update James Henry, Lamar University

Preparation: Intro by TBD

https://operatorperformance.net/projects/content/ap

c-impact

Break

Knowledge Benchmarking Test Update Beth Blickensderfer, Embry Riddle 

Aeronautical University

Preparation: Intro by Dave Strobhar, Beville

https://operatorperformance.net/projects/content/kn

owledge-benchmarking-test

12:20 PM CT Lunch

Marketing/ToolKit Update Edin Rakovich, Vice Chair, Emerson

Technology Acceptance in Manufacturing 

Environments (TAME) Working Subgroup 

Edin Rakovic, Emerson

Break

Potential Projects Discussion:  Update and 

development of ideas from April 2022

Vance Flosenzier, INVISTA, Darwin 

Logerot, Emerson, Mike Moody, BASF, Lisa 

Via, Beville

Break

Potential Projects Summation Vance Flosenzier, INVISTA, Darwin 

Logerot, Emerson, Mike Moody, BASF

Announcements Lisa Via, Beville

Member Company Huddles/Guest Q&A  Breakout rooms led by 1-2 reps from each 

member company with a set of questions 

(poll) for project health ballots and to 

discuss potential projects. Huddle leader 

returns to main meeting upon completion 

and reports out on results.

 

Wednesday, Oct 5, 2022 - Project Updates
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Goal:  Member companies to discuss and review 

current projects and complete project health ballot for 

later discussion

Guests meet with COP leaders to ask 

questions on research (current, past, 

future) and membership.

Feedback Needed (One per member company):

https://operatorperformance.net/events/meetings/20

21-october-meeting

4:30 PM CT Official Adjournment Vance Flosenzier, Chair, INVISTA

4:40 PM CT Closed Meeting :  Leadership Discussion

6:00 PM CT Dinner:  TBD

https://operatorperformance.net/events/meetings/2021-october-meeting
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NOTE:  Daily Start and Stop times will be honored, but individual

session times subject to change

8:15 AM CT Breakfast bar Open

8:20 AM CT Arrival for Member Reps Only/Anti-trust Statement

8:30 AM CT Board/Member Rep Meeting Closed to Member Reps only (Chevron:  

Abbe Barr, Sakthivel Kandasamy; 

Emerson:  Mark Nixon, Cindy Scott; Koch:  

Ike Brackin, Vance Flosenzier; Beville:  

Dave Strobhar, Lisa Via; BASF:  Keith 

Dicharry, Mike Moody; BP:  Nicole Rocha, 

Jason Yuryevich; CITGO:  Jason Timman, 

BC Spear; Suncor:  Mark Smith and ?; 

Yokogawa:  Tom Fiske, Maurice Wilkins)

Financial Update and Budget Vote Lisa Via, Treasurer, Beville

NGAP Vance Flosenzier, Chair, INVISTA

Marketing Update Edin Rakovic, Vice Chair, Emerson; 

Member Rep Succession Planning

Officer Elections

Other TBD

Next Meeting - Date & Location Lisa Via, Beville

10:15 AM CT Arrival for All/Antitrust Statement

10:30 AM CT Words from the Chair Vance Flosenzier, Chair, INVISTA

Project Recap Anne Walztoni, COP Project Manager

Break

Potential Project Recap/Next Steps Lisa Via, Beville; Anne Walztoni, COP

Round Robin Vance Flosenzier, Chair, INVISTA

Closure of Meeting Vance Flosenzier, Chair, INVISTA

12:30 PM CT Adjourn

12:45 PM CT Closed Meeting :  Leadership Discussion Attendees:  Kelly Lee, Vance Flosenzier, 

Mike Moody, Edin Rakovic, Lisa Via, Anne 

Walztoni

Thursday, Oct 6, 2022 - Business Meeting - MEMBERS ONLY
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