
10901 Domain Drive, Austin, TX 78758

512-814-2625

6:00 - 8:00 PM 

CT

Join us at the Lone Star Court, Water Trough Area, at 

6:00 for pizza, drinks, and socializing

Edin Rakovic, Chair, Emerson

Chairman's Meet & Greet

Monday, Oct 16, 2023 

Lone Star Court



COP October 2023 Hybrid Meeting - AGENDA

1100 W. Louis Henna Blvd. Round Rock TX 78681-7430

8:15 AM CT Arrival /Anti-trust Statement 

8:30 AM CT Meeting Kickoff Edin Rakovic, Chair, Emerson

Ice Breaker

Welcome/Meeting Mates Lisa Via, Secretary/ Treasurer, Beville

Meeting Feedback, Ground Rules, and Opportunities for 

Meeting Participation

CRM Needs Analysis Final Presentation

Cognitive Task Analysis for APC  Update Laura Militello, Applied Decision Science

Lunch

Panel Discussion - How Graphics Limitations Create 

Console Operator Performance Challenges

Vance Flosenzier, INVISTA

Graphics Scorecard Demo Dave Strobhar, Beville

Limits of Control Tool Demo Mike Moody, Vice Chair, BASF

Company Huddle/Daily Project Recap Anne Walztoni, COP

Announcements Lisa Via, Beville

4:35 PM CT Adjourn

4:35 PM CT iOPs tour with focus on COP IP Edin Rakovic, Chair, Emerson

6:00 PM CT Dinner:  Top Golf

               Austin, TX 78758

Tuesday, Oct 17, 2023 - Project Updates

Emerson Automation Solutions, West Building, Learning Hub - 2nd Floor

Scott Tannenbaum, The Group for 

Organizational Effectiveness, Inc. 

               2700 Esperanza Crossing

*PLEASE BE SURE TO ARRIVE EARLY TO ALLOW ENOUGH TIME TO SIGN IN*



COP October 2023 Hybrid Meeting - AGENDA

1100 W. Louis Henna Blvd. Round Rock TX 78681-7430

8:00 AM CT Optional  Short Course - ShadowBox Training Method Gary Klein and Joseph Borders, ShadowBox LLC

9:00 AM CT Arrival /Anti-trust Statement 

9:15 AM CT Welcome Edin Rakovic, Chair, Emerson

Mike Moody, Vice Chair, BASF

Meeting Feedback, Ground Rules Lisa Via, Secretary/ Treasurer, Beville

Storytelling for Knowledge Capture Final Presentation Gary Klein and Joseph Borders, ShadowBox LLC

Guest Presentation:  Troubleshooting Training 

Development and Use of COP Tools
Ron Besuijen, NOVA Chemicals

Knowledge Benchmarking Test Update Beth Blickensderfer, Embry-Riddle 

Aeronautical University

Lunch

Company Huddle/Daily Project Recap Anne Walztoni, COP

Future Project Discussion Mike Moody, Vice Chair, BASF

Meeting Feedback/Next Meeting Mike Moody, Vice Chair, BASF

“When I get to work on Monday I will…" Allen Schmaltz, FHR

4:45 PM CT Official Adjournment

4:45 PM CT iOPs tour with focus on COP IP Edin Rakovic, Chair, Emerson

6:00 PM CT Dinner:  Lone Star Court 

               Food Trucks

Wednesday, Oct 18, 2023 - Project Updates

*PLEASE BE SURE TO ARRIVE EARLY TO ALLOW ENOUGH TIME TO SIGN IN*

Emerson Automation Solutions, West Building, Learning Hub - 2nd Floor



NOTE:  Daily Start and Stop times will be honored, but individual

session times subject to change

COP October 2023 Hybrid Meeting - AGENDA

1100 W. Louis Henna Blvd. Round Rock TX 78681-7430

7:45 AM CT Arrival/Anti-trust Statement  

8:00 AM CT Introduction/Agenda Review Edin Rakovic, Chair, Emerson

Words from the Chair Edin Rakovic, Chair, Emerson

Financial Update & 2024 Budget Review/Discussion Lisa Via, Beville

COP Engagement Strategy Planning Workshop Mike Moody, Vice Chair, BASF

Website Planning Workshop Edin Rakovic, Chair, Emerson

COP Staff Roles Workshop

New Opportunities / Ideas

Round Robin/Closure Edin Rakovic, Chair, Emerson

1:00 PM CT Adjourn  

Emerson Automation Solutions, West Building, Learning Hub - 2nd Floor

Thursday, Oct 19, 2023 - Business Meeting


